
FIFE 
JOBS PROGRAM

Mission Statement: To end homelessness in Fife and the 
surrounding area by providing job training, resources and 
transitional housing to break the cycle of homelessness. 
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ENCAMPMENT STATUS REPORT - JAN. 18, 2023
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OUTREACH EFFORTS
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JOBS PROGRAM VILLAGE
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PROGRAM SUCCESS
• Average person was homeless for 6.44 years prior to 

entering the program
• 44% of past participants are housed, employed and 

remain drug-free
• Participants earn an average of $21.66/hour after 

leaving the program

PROGRAM CHALLENGES
• Drugs/addiction
• Mental health issues
• Violence
• Participants not wanting to change
• Entitlement 
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• What do we classify as “successful”
• Housed
• Have a job that supports lifestyle (most participants have a 

full-time job unless they are on SSI)

• Data
• Cost per person

• $17,500/year (figuring 30 participants a year)
• This figure includes our staffing cost and participant wages

• Success rates 
• 44% of participants are successful
• Most drop-outs happen because of drugs or violence

DEFINING SUCCESS
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STREET 
OUTREACH
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• Thank you for a wonderful partnership!

• July 2023 – June 2024
• Clothing provided: 125 people
• Hygiene kits provided: 226 people
• Transportation provided: 155 people
• Housing secured: 18 people
• Total individuals served: 309 people

PORT OF TACOMA PARTNERSHIP
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HOMELESSNESS
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Encampment Dashboard

Active Encampments

Encampments Needing Clean Up

Encampment Map
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Active Encampments 0

Encampments Cleared 118

Estimated # of 
Residents Cleared 555

Abandoned Sites 
Needing Clean-up 0

The City of Fife collects data on homeless encampments 
within City limits. Through GIS, the location, needs and clean 

up efforts are tracked.



QUESTIONS?
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